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August 30, 2020

Dear Silver Beach Members,

This has been a very unusual summer for all of us.  We hope this letter finds you all healthy and making the best of this ordeal.

We realize this summer was a bit different in some ways, but we tried our best to keep things as normal as possible.  We would like to thank everyone for their understanding and cooperation under these unusual circumstances.  

2020 Year-End Forecast and 2021 Proposed Budget:

	Our forecast for 2020 Year End Financial Statement and our Proposed 2021 Budget are included
with this letter.  

The 2021 Proposed Budget will be presented to the Membership at the Fall Membership Meeting 
for discussion and approval. 

If you have any questions/concerns, please contact Andrea Greco in advance of the meeting.


	

	2020 Forecast

	

	We forecast that income will be approximately $11,835 higher than budgeted.  
· The bulk of these funds is attributed to an increase in Membership (7 more Members than 
  2019; from 296 to 303) and 8 more New Members than budgeted.
 

	
Our current estimate of 2020 expenses of $168,207 which is $77,335 less than budgeted.  
· This bulk of this is the unspent Funds ($50K) that had been allocated to Beach Structure 
(now called Community Improvements).  Unfortunately, due to COVID 19, the DEP has not
been available to do the requisite site visit.  We are hopeful this will occur in the Fall.


	

	

	As a result of our financial performance, at year end 2020 we project an addition to reserves of $45,753
and total SBA Reserves to be close to $357,094. 


	

	2021 Proposed Budget

	

	We are pleased to announce that the Dues for 2021 have been forecast to remain at $450, which 
has been our rate since 2016…can’t say that about the supermarket!!

For 2021 we have budgeted revenue of $202,125, which is the same as we budgeted in 2020.  


	

	We budgeted $246,955 for expenses in 2021 which is $1,413 more than the Budget for 2020.  
Major differences (less than/greater than $500) from 2020 are as follows:

	

	· $1,200 increase in Administration (QuickBooks software expenses and 2021 Beach Badges)
· $2,250 decrease in Insurance (unable to insure Mule/waverunner- now housed on Silver Beach Rd.)
· $1,500 increase in Recreation (2 Family Days)
· $8,500 increase in Salaries (provision for additional badge checker on weekends, minor salary 
increases, and daily maintenance person to clean the mats, install umbrellas in bump outs, cleanup 
at bay, etc.)
· $1,000 decrease in Professional Fees (Legal Fees/Engineer Fees)
· $2,450 increase in Bay Beach (hire maintenance man to install winter fencing and cut beach grasses)
· $10,000 decrease in Capital Expense (miscellaneous improvements completed in 2020)


As you can see, most of the other increases/decreases are minor, except for Salaries and 
Capital Expense.

As it was last year, the bulk of the budgeted figure for Capital Expense is just a guestimate/placeholder, 
for the Ocean Beach Operation Structure project you approved last year.  Three scenarios for this project 
will be presented to the Membership, pending the outcome of our meeting with the DEP, for their approval.  
We are now calling this project Community Improvements for budget purposes, as we do not want this 
to be misconstrued as a permanent structure unless and until we get guidance from the DEP.

We hope to present these options via email in the off-season so it can be in place for next year.
We will keep you advised of the status of these Capital Projects.

If adopted, the 2021 budget will result in a $44,830 deficit.  However, this includes the $50k placeholder
for Community Improvements project which is yet to be defined.  Given the $45,753 net cash flow from this
year, one should offset one the other, resulting in a positive cash flow of $5k.

We predict the Capitol Project expenses to be incurred in 2021 and then our expenses will go back
to “normal”.  Therefore, rather than raise our dues for one year, or impose a one-time assessment, 
we recommend covering the $44,830 deficit from reserves, which we have been building since Sandy
for that purpose.  As you may recall, this is what we planned last year.  However, due to COVID 19
the planned projects never got off the ground, so the funds were not spent.

We project our total reserves to be $312,264 at the end of 2021.

	
A Very Special Thank You:

We would like to offer our sincere thanks to some of our very special Members:

· the Braen family for their generous offer to allow us to park the mule/waverunner on
their property, as we were unable to procure the requisite insurance to allow the mule
to be driven on the street. Your family has always been so supportive of Silver Beach
and we sincerely appreciate it!

· Lou Serrante, who donated his time to construct the beach storage boxes and Ken
Ashman for his expertise in the design of the boxes.  Thank you both!  We’d also like to
thank Manny Alvarez, Ken Ashman, Jeff Bailey, Kyle Detmering, Gabby Dudas, 
John Kuriscak, Johnny Naughton, Lou Serrante (and friend?) and any others, who may 
have assisted bringing the storage sheds up on the beach…these boxes are very sturdy,
so, it was no easy feat!  In the future, we plan to use sort of heavy equipment to do this 
to avoid injuries.  Your efforts are greatly appreciated!!

· Holland Haftek and her cousin Josie, Maddie Krieger, and Lucy Schapiro and her cousin
Hazel for their hard work and generosity.  These youngsters collected and painted
sea shells, sold them on the street and donated half of the Proceeds to Silver Beach.
Thank you also to Jane Schapiro who orchestrated this teaching experience.

· Patsy Robinson for orchestrating the installation of the bump out on Colony Road.  We
thought you might like to know that the reason there was no bump out on Colony was because 
the DEP used a survey from 2005 (their original plan), which reflected the Badge House, 
and they earmarked that as private property.  One would think if the structure wasn’t 
there at the start of construction of the dune, someone would have questioned it!!

Executive Committee Elections

The Slate of Candidates for 2021 is:

· Officers
· Pete Detmering - President
· Brian Kirkpatrick – Vice President
· Trustees
· Ocean Beach – Jeff Bailey
· Tennis – Patsy Robinson
The term of office for each of the above Officers and Trustees is two years from the date of election. 
Since there were no additional candidates nominated by the Membership, we will be asking the 
Membership to ratify this Slate at our Fall Meeting.



Family Day Celebration

Unfortunately, due to COVID 19, we felt it prudent to cancel this year’s Family Day celebration.
However, Betsy Goor, who always has such great ideas, has arranged for a Kona Ice Truck for the children… 

What:    Kona Ice free for children under 16 (1 per child)

When:   9/5/2020 from 3:00-4:30pm

Where:  Beach entrance at Silver Beach Road

Details:  Children - please see Betsy Goor who will be standing at the truck handing out tickets to the children

Please note:  Social distancing will be appreciated and enforced

Adults are welcome to purchase from the Kona Ice truck.

We are hopeful that next year will be more “normal” and are in the early stages of planning two major 
events next year…to make up for this one…one on July 4th and one on Labor Day weekend.
If you would like to get involved in the planning/execution, please contact:
Betsy Goor (betsygoor@gmail.com or 908-410-3841).
Fall Membership Meeting
 
The Fall Membership Meeting will be held on the Beach (by the volleyball court).  

       Saturday, September 12, 2020

       10 am (PLEASE NOTE TIME CHANGE)

Rain Date: Sunday, September 13th, same time/place

Given space limitations, we ask that only 1 Member attend from each household.

Please bring:
· a copy of the attached Budget
· a pen for sign-in
· your chair

Sign-in will begin at 9:30am and the meeting will begin promptly at 10am.

We encourage everyone to attend the meeting.  Your input is vital to keeping the Association on track.

We did not have a Spring Meeting due to COVID 19; a letter to the Members was distributed via email 
on June 15th, in lieu of meeting minutes to keep everyone informed. Copy attached.

Spring Letter and Dues Form Mailing

The Spring Letter and Dues Form will be sent out via e-mail in late April. 2021   Please make sure you 
keep us apprised of changes to your e-mail address.

2021 dues of $450 will be due by June 12, 2021.  Dues received after that date will be assessed a 
$50 late fee.  

We request that EVERYONE return the Dues Form with their payment to reduce clerical issues.  

Enjoy the rest of the Summer!! 


We have tentatively scheduled next year’s Membership Meetings as follows:

· Spring  - Saturday, June 12, 2021
· Fall – Saturday, September 11, 2021

Mark your calendar!

We hope to see you all at Fall Membership Meeting!!

Silver Beach Executive Committee
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